
Riverside Children's Theatre  
BOARD MEETING MINUTES 

October 26, 2017 
Board Meeting 

 

Reviewed and Approved 11/16/2017 
 
Location:  Chemawa Middle School 
 
Board Members Present:  

Michelle Ayers, Donia Briones, Jackie Burns, Brianne Cervantes, Nick Chitwood, Michelle 
Cummins, Lisa Hara, Wayne Harris, Jami Johnson, Debbie Knight Marshall, Kat Mantz, Lise 
Lara, Janna LeBlanc, Michelle Murray, Susan Olsen, Rebeckah Ross, Kris Wilson 

Board Member Absent: Stephanie Fyfe 
 
The Board Meeting was called to order at 6:20 P.M. 
 
Secretary: Prior Minutes      
 
The Board reviewed minutes from 9/28/2017. Corrections were requested for the Producer’s 
report. A motion to approve the minutes with the noted corrections was made by Nick Chitwood 
and seconded by Susan Olsen; the minutes were approved unanimously with noted changes.   
 
President:  
 
President Murray announced that due to the Thanksgiving Holiday, the November Board 
meeting will be moved from November 30th to November 16th. The Board agreed.  
 
Committee Update: President Murray announced that all families have signed up for a 
committee. One family is still awaiting fingerprinting results.  
 
Memorial Awards: President Murray proposed to create two new awards to be given out 
annually. One will be in honor of Angie Gomez, called the “Caring Award.”  The other will be in 
honor of Sally Silva, called the “Dedication Award.” One student will be selected for each 
award.  A motion was made by Kat Mantz to create the awards. The motion was seconded by 
Lisa Hara. The motion passed unanimously.  
 
There was additional discussion about creating two tech awards per production. Kat Mantz 
motioned to create two tech awards per production. The motion was seconded by Lise Lara. 
The motion passed unanimously.  
 
Shed Lease: President Murray distributed a handout with the 24-month lease renewal option. 
There will be an 8% increase over the two years, however the increase is staggered.  There 
was discussion about the costs and benefits of paying the increase rent vs finding and moving 
to another suitable location. Kat Mantz motioned to approve the 24-month lease as proposed. 
Rebeckah Ross seconded that motion. The motion was approved unanimously.  
 



Webmaster: President Murray informed the Board that John Hara will not be continuing his role 
as webmaster after this 2017/2018 theater season, because his daughter is in the 8th grade and 
will be graduating from RCT. President Murray will establish a tech committee at the next Board 
meeting.   
 
Board Member Reports 
 

Producer: Lion King Update 
 
The Producer, Janna LeBlanc, reported that we are ½ through rehearsals and everything is on 
track. The Board was updated on these items:   
 

 A new music director has been hired 
 Director feedback for the change is positive 
 Monday, 10/30 the cast will be making beaded jewelry for their costumes  
 Tuesday will be dark due to Halloween 
 Wednesday costume check begins 
 The cyclorama type lighting rig from Arlington will work, but will require the purchasing of 

5 or so additional lights.  
 Sneak peek is scheduled for the 18th, but it may have to be rescheduled to Friday due to 

a conflict. Nevertheless, the Sneak Peek will focus on ensemble numbers.  
 It was suggested that the run of Lion King be dedicated to RCT alum Angie Gomez.  The 

board concurred.  
 Glow sticks will be used during a musical number. A select number of glow sticks will be 

sold during intermission for audience participation during that number.  
 
Tickets: Lisa Hara informed the Board that almost everyone has picked up their tickets. There 
are no problems to report.  
 
Lise Lara led a discussion regarding generating traffic to the website by promoting the 
production on Peachjar and Facebook. Lise motioned to spend up to $700 dollars on 
advertising/promotion.  Kat Mantz seconded the motion. The motioned was approved 
unanimously.  
 
The Board discussed group tours and group seating. For group tours, matinees work better and 
none on opening or closing nights.  For group seating, Lise and Lisa will work something out.  
 
Raffle: All is going well with the raffle baskets. Lisa Carty has offered to work the table at the 
productions.  
 
Cast Party: The Board discussed the cast party at Hanger Trampoline Park. The cost will be an 
estimated $25.00 per person, regardless if the person jumps.  This will include pizza, drinks, 
and a dessert.  
 
Lise Lara has created a form for membership to sign up for the cast party. The signup process 
will generate a list for Lise Lara to invoice families.  Families may pay online or in person with 
Lise or Brianne.  
 



Public Relations: Kris Wilson needs to have the Yelp # changed from her cell phone to the 
appropriate number.  
 
Treasurer: 
 
Online Ticket Sales:  
The Treasurer, Lise Lara, distributed a one-page handout that summarized profit and loss by 
class.  The Board reviewed and discussed the handout. Lise reported that she met with the tax 
prep person to lay the groundwork for the upcoming taxes, which are due November 15th.   
 
Fabric Purchasing: Invoicing is going well. Lise and Brianne will monitor and crosscheck.  
 
Donations for Angie’s Fund: There has been approximately $873.00 in donations to Angie’s 
Fund made by check and online.  A list will be provided to the Board Secretary to send “thank 
you” notes.  
 
Membership Chair:  
The Membership Chair, Debbie Knight Marshall, reported that RCT now has approximately 28 
vacancies.  
 
Orientation for new families will be scheduled for November 14th.   
 
Membership Form Revisions:  
Ms. Knight Marshall distributed a draft membership agreement and draft registration form for the 
Board to review/discuss. If the Board has any comments/suggestions, please email them to Ms. 
Knight Marshall.   
 
Two suggestions were made at the meeting: 1. Change the name from “master” directory to 
“membership” directory. 2. Add allergy information on the registration form.  
 
Nick Chitwood offered that the legal waiver of liability at the bottom of the registration form may 
not be protective enough.  He said similar waivers on RUSD forms are much longer. He 
suggested the Board might consider having an attorney review the clause.  
 

Curriculum Chair:  
 
Staffing Update:  
The Curriculum Chair, Michelle Cummins, reported that one of the Saturday instructors is going 
on maternity leave and staff will be shifted to cover.  All positions are covered.  
 
Details for the end of the year showcase will be provided to the next Board meeting.  
 
Ms. Cummins led a discussion regarding how to best ensure teachers who arrive late are 
recorded as being late. The goal is to make it possible to address tardiness as necessary.  
 
The question came up as to whether Ms. Cummins would be compensated as a substitute 
teacher if she covers for an absence.  After a lengthy discussion, the conclusion was that no 
compensation will be provided.  Additionally, all efforts should be made to avoid that 



situation.  Ms. Cummins reported that she will need to hire more substitutes. Susan Olsen will 
send a blurb to her contacts.   
 
Merchandising Chair: 
 
Lise Lara gave the following update:  

 T-shirts - - the logo will be on one side 
 Board Shirts - - without 60th anniversary logo  
 Order form for DVDs will be sent out 
 Robes will be offered to all membership 

 
Grants Chair: 
Nick Chitwood, Grants Chair, led a discussion of the vision for the capital campaign to acquire 
an RCT complex.  The following are the current identified needs:  

 Shed for building, storing, and maintaining props and scenery 
 8 classrooms 
 Tech room 
 Dance room 
 Music room 
 Board room 
 Storage room 
 Rehearsal space 
 Enough land to eventually build a theater.  

 
Mr. Chitwood is continuing to work with key departments of the Riverside City government, 
including the Arts Council and Economic Development.  
 
He reported that he continues to make connections with the local governments and private arts 
councils.   
 
He is looking to discuss real estate options with a professional. If anyone knows somebody with 
a commercial real estate licence, please pass it to Nick. It was suggested that he talk with Mr. 
Brent Lee.    
 
Next meeting is 11/16/2017 at 6:15 at Chemawa Middle School.  
 
Adjourned 8:00 P.M. 
 


